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INDUSTRY DEPARTMENT LOCATION

Retail Sales, Finance and Operation United States

Problem: The customer has an inefficient Operational Reporting system which consists of Legacy
Application and different applications that generated data that is not streamlined to support the

business.
Pain Points:
e With global scale of operations, company needs to consolidate its operations across Business.
e The system is not streamlined.
e Number of Requires resources are too high
e Required lot of Manual Intervention to support the system.
Approach:

The customer reaches out to A for Analytics to solve several major problems that they have in existing
system. We have followed the approached

e Addressed with Cash Management and Cash Desk systems.
e Complete Streamline of process from end to end.

e Used modern tools to adapt the environment to increase the process adaptability by other
applications.
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Solution:

e We have provided End to End Data warehouse solution for the customer in top class
standards.

e Dashboard Track and monitor several Financial KPIs.

e Implemented Semantic layer to get aggregated data to speed up with Reporting accessibility.

e Implemented Bl solution across the organization to share and collaborate with other users.

e Drill down to see the AR Overdue and AP accounts with breakdown of vendors.

e Dashboard clearly tells us Total Account Payables, Accounts Receivables ageing and Interest
and Penalties of Over view.

e Dashboard clearly tells us when to pay the amount, To which vendor , Amount and Due date.

e Technical Support for Bl solution

Technology:

e Microsoft Dynamics

e Microsoft Analysis Services
e Tableau Desktop

e Tableau Server

e Azure SQL Database

ABOUT A FOR ANALYTICS.

A for Analytics is one of the leading Analytics and Artificial Intelligence company on planet earth transforming Business, Operations and
Technology models for small, Medium and Large scale Industries. Our approach helps the client's to focus only on Business not on technology
that A for Analytics would be taking care of. A for Analytics helps clients at www.aforanalytic.com
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