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Problem: The Customer several problems in understanding the different cloud vendors cost over
the period. At some point of time, some vendor charges more than previous month. A for Analytics got
a request from the customer to integrate all the billing data and Visualize.

Pain Points:

e Lack of Maintenance of Data

e Don't have Integration system.

e Setup database to store data from different Cloud service vendors like Azure, AWS, GCP and
others.

Approach:

The customer reaches out to A for Analytics to solve several major problems that they have in existing
system. We have followed the approached

e Came up with a modern system with less maintenance

e Approach the problem with standard approach and automated it.
o Cost effective solution for organization

e Streamlined the full process.
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Solution:

Case Study

e We have consolidated the records from different Cloud vendors and build unified

dashboard for the organization to track the pricing of the consumed services.

e We have provided list of KPIs to be tracked for understanding

e Consolidated data from different function using ETL approach reduce the manual work.
e We provided Filters to slice and dice the dashboard Metrics like Cost of the service YTD
and % Difference, Current Forecast year, Consumption of service by Account,

Consumption of service by different products.
e Monthly Investments by the groups.

e Ability to send Alert to specific users if there is a high in cost of any cloud vendors

dynamically.

Technology:

e Microsoft Azure, Amazon Cloud services, Google cloud platform

e Microsoft Excel
e Tableau Desktop
e Tableau Server
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